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We are delighted to share this newsletter with you. It highlights some of The Education Exchange (EdEx) 
projects currently taking place, where professionals across the education sector generously and openly share 
their expertise. It is with great pride that we recognise the contributions that Education Exchange members are 
making to improve opportunities and outcomes of our pupils. 

professional generosity and friendshipprofessional generosity and friendship

Launchpad for Literacy
The Education Exchange has been continuing its work to support schools and 
Trusts to implement Launchpad for Literacy. So far, we have:

•	 Over 800 schools engaged in Launchpad projects through EdEx
•	 Completed 5 Local Authority Projects 
•	 Delivered multiple whole Trust Projects 
•	 Supported an Education Endowment Foundation pilot study project

Recently, The Education Exchange has facilitated visits for several Trusts to 
see Launchpad for Literacy in practice. This included visits by Diverse and Rose 
Learning Trust. Thanks go out to Macaulay Primary Academy, Weelsby Primary 
Academy and Simpson’s Lane Primary Academy for showing Launchpad for 
Literacy in action. Below is some of the feedback received following these visits:

An opportunity to see real 
impact of Launchpad in practice. 

Whole school approach, 
embedded. Vision for each child 

to be a reader can clearly be 
seen. 

I can now see how launchpad is 
going to impact on our children 

within our EYFS setting and 
throughout school. I now have a 

clearer vision of how we are going 
to start our Launchpad journey. 

I can really see the impact 
Launchpad can have on pupils. 

The resources and CPD provided 
have been of high quality and 

the team at Simpson’s Lane were 
outstanding. 

Reading Routes
Northern Education Trust have kindly shared their Reading routes with Delta 
Academies Trust. 

Northern Education Trust (NET) have three Outstanding Secondary schools 
inspected on the new Ofsted framework. NET have embodied the ethos of The 
Education Exchange and provided all aspects of their Reading Routes including 
policy and all the resources they have developed and used so successfully. It’s not 
surprising this approach to reading is already having impact.

Power BI
Andy Woodcock
Trust Director – MIS, Exams and Student Services, New Collaborative Learning Trust

I have really enjoyed my time working with Bridlington and Headlands developing 
their use of Power BI. There was an opportunity with the staff to develop their skills so 
they could design the visualisations and allow senior leaders the opportunity to build 
the key measures that they wanted to drive. We now have attendance and behaviour 
dashboards in place from SIMS which update at set points in the day which will allow 
key staff to be more greatly informed of any emerging trends.

Our next steps with BI are to start looking at progress data connecting up to SISRA and developing the use of 
interventions tracking to consider their impact of those. This has not been a one way process and whilst working 
with the two schools it has given me the opportunity to reflect on our practice and identify areas we as a Trust 
could improve further. I look forward to continuing the work with Bridlington and Headlands and happy to support 
other schools in the future.
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The Education Exchange continues to work in partnership with local authorities, Trusts, and schools. This is 
done without financial incentive and projects are free to access ensuring it is inclusive. Without the friendship 
and professional generosity of those named above and many others, projects would not be possible. It is this 
continued investment and ethical practice which results in improved opportunities and outcomes. 

For this, we sincerely thank you.

Milton School
The Education Exchange is pleased to be working with Interaction and Communication 
Academy Trust (ICAT). The Trust has three academies, and The Education Exchange is 
providing further capacity to support and develop areas such as Teaching and Learning 
with a specialist provision focus, ICT infrastructure and Estates. 

EdEx members making up the team on this project includes:

•	 Tom Banham: CEO at HCAT 
•	 Simon Whitham: CEO at Venn Academy Trust
•	 Jo Pittard: Executive Principal of Alternative Provisions at Delta Academies Trust 
•	 Hannah Thornton: Principal at Don Valley Academy 
•	 Andrew Yoward: Director of IT at Delta Academies Trust
•	 Sarah Gill: Director of Inclusion and Student Support at Delta Academies Trust 
•	 Jo Gilbert: St Wilfrid’s Academy

Jo Pittard

Tom Banham

It was a pleasure to be asked by the Education Exchange to 
support Milton School and ICAT. As we all know, at times, 
schools and Trusts get into challenging positions. But it is 
really pleasing to see that stakeholders from right across 
the sector have come together, in a period of time that 
is challenging for all educational establishments, to work 
together to ensure that the children get the quality of 
education they deserve.

Tom Banham, CEO HCAT

I was invited to support Milton Special School in Rotherham, along with a team from 
the Education Exchange. On visiting the school, meeting the staff and reviewing their 
current provision, a holistic approach to their curriculum was implemented. This is further 
supporting pupils in engaging more successfully with learning. On my follow-up visit, I 
brought another experienced senior leader from alternative provision, who was a Thrive 
Lead practitioner, so we could strategically plan for implementing a therapeutic offer in 
Milton School. We ascertained which different interventions would be most beneficial, 
identifying those that could be implemented in the short, medium and longer term and 
potential staff who could lead in each area. We are in the process of organising staff 
training, and resources to launch the first of the therapeutic interventions.

Jo Pittard,  Alternative Provision Principal at Delta Academies Trust

I was able to work with the senior leadership 
team and my exams officer to source staff and 
to support all the class bases. Working alongside 
the principal has emphasised the importance and 
benefits of having a network and the need for 
friendship and collaboration. It was a privilege to 
be asked to go over to Milton.

Hannah Thornton, 
Principal Don Valley Academy  

The support from The Education Exchange, particularly for Milton School, has been greatly appreciated by the 
Executive team and Trustees. The swiftness and thoroughness of the support provided has been of huge benefit to 
the capacity of the Executive Team, school leadership teams and to the education of the pupils the Trust serves.

Dawn Whiteley MBE,  ICAT


